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Greene County Schools 

 
Greene County is located north of Charlottesville, Virginia, and is one of the few gateways to 
the Blue Ridge.  It is one of the final stops before the Shenandoah National Park, the 

Appalachian Train, and the Blue Ridge Mountains.  The county covers 157 square miles and is 
home to a population of approximately 19,840 according to Weldon Cooper’s most recent 
population report.  The Greene County Public School division serves approximately 3130 

students in grades K – 12.  There are six schools, including Nathanael Greene Primary School 
(PK – 2), Nathanael Greene Elementary (3 – 5), Ruckersville Elementary (K – 5), William 
Monroe Middle School (6 - 8), William Monroe High School (9 – 12), and the Greene County 

Technical Education Center (9 – 12). 

 
Nathanael Greene Primary School – Grades PK – 2 

Ms. Emily Dooley, Principal 
 

Nathanael Greene Elementary School – Grades 3 – 5 
Ms. Anne Marie Eberhardt, Principal 
Mr. Adam Midock, Assistant Principal 

 
Ruckersville Elementary School – Grades K – 5 

Ms. Ericka Liddle, Principal 
Ms. Danielle Alicea, Assistant Principal 

 

William Monroe Middle School – Grades 6 – 8 
Ms. Kathryn Brunelle, Principal 

Dr. Susan Smith, Assistant Principal 

Ms. Eileen Oliver-Eggert, Assistant Principal 
 

William Monroe High School – Grades 9 – 12 
Mr. Kyle Pursel, Principal 

Ms. Gina Roth, Assistant Principal 
Mr. Shaun Sparks, Assistant Principal 

 
Greene County Technical & Alternative Education Center – Grades 9-12 

Mr. Scott Lucas, Principal 
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Our Students 
 

Population by Ethnicity 

 2012-2013 2013-2014 2014-2015 2015-2016 

White 77% 77% 76% 80% 

Black 8% 8% 8% 5% 

Hispanic 7% 7% 8% 6% 

Other 8% 8% 8% 9% 
 

Free & Reduced Lunch 

 2012-2013 2013-2014 2014-2015 2015-2016 

NGPS 50% 47% 50% 50% 

NGES 45% 50% 52% 46% 

RES 36% 36% 36% 38% 

WMMS 40% 41% 39% 37% 

WMHS 32% 33% 33% 34% 
 

Graduation/Completion Information 

Credential Type 2011-2012 2012-2013 2013-2014 2014-2015 

Advanced Diploma 100/51% 97/54% 89/51% 127/63% 

Standard Diploma 89/45% 70/39% 81/47% 76/37% 

Special Diploma 1/0.5% 4/2% 2/1% 0 

GED/ISAEP 0 4/2% 2/1% 0 
 

Class of 2015 

 

GED 
Spec 

Diploma 
Stand 

Diploma 

Adv 
Stand 

Diploma 
Total 

Graduates 

Senior 
Class 
Totals 

Percent 
Graduating 

Division 
Total 

0 0 76 127 203 209  

Division 
Percent 

0% 0% 37% 63   97% 

 

Advanced Course/Program Information 

Program Type 2012-2013 2013-2014 2014-2015 2015-2016 

Advanced 
Placement (AP) 
Course Enrollment 

105 131 135 148 

Dual Enrollment 
Courses Taken 

317 463 607 671 

Governor’s School 
Enrollment 

53 55 57 58 
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Staffing Statistics 

 

Current Staffing   

Administrators 19 4% 

Teachers 258 53% 

Support Staff 202 42% 

School Board 5 1% 

Total 484  

 

Year Percent of Staff Highly Qualified 

2012-2013 98.22% 

2013-2014 97.82% 

2014-2015 99.30% 

2015-2016 99.35% 

 

Teacher Degree Levels 

Degree Type 2013-2014 2014-2015 2015-2016 

Bachelor’s 131 125 116 

Master’s 141 146 154 

60% of our staff resides in Greene 
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Message from the Superintendent: 

 

 
Each June, I have the opportunity to shake the hands of the newest graduates of 
William Monroe High School and wish them the very best in their futures.  This day 

each year is my favorite, as it is the reason we are here.  It’s not just about watching 
them walk across the stage as the culminating event of thirteen years of schooling, 
that stage marks the starting line for their lives as adults.  It is our responsibility, 

along with their families and our community, to ensure that our graduates are 
adequately prepared for their futures whatever they may choose to pursue.     
 

As we prepare the budget each year, we cannot lose sight of our obligation:  to 
partner with our community, parents, and staff to ensure that every student is 
educated in a supportive, rigorous, and engaging environment that prepares students 

to excel in a globally competitive and ever-changing world.  To do this, we must 
ensure that we support them with the most competent educators, adequate facilities, 
and access to programs and resources.  Our budget proposal is a reflection of our 

priorities. 
 
While we have indeed faced difficult times in recent years, it is important that we not 
look back but keep an eye on the future while conquering the challenges that continue 

to plague our county as well as education in general.  Our schools face increasing 
enrollment pressures, heightened accountability, and the need for additional resources 
to truly prepare our 21st century workforce. 

 
The requests before you have been thoughtfully considered, options have been 
scrutinized, and resources examined.    These requests represent our needs to 

prepare our future citizens.    
 
I remain completely committed to our schools and community and look forward to 

working together for the future of both.  Thank you for the opportunity to serve our 
community, our families, and our children.   
 

 
Dr. Andrea Whitmarsh 
Superintendent of Schools 
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Mission 

The Greene County School System encourages, challenges, and engages students in an 
educational process that fosters critical thinkers, lifelong learners, and responsible 
citizens to be prepared for college, a career and a globally interconnected world. 

  
  

 Safety first 

 All actions being student centered 

 Focusing on our community 

 Lifelong learning 

 Being positive in all that we say and do 

 Communication with all stakeholders to 

provide information and gather feedback 

 Building character in our students through 

teaching and modeling 

 Embracing innovation 

 Providing rigorous educational 

experiences 

 Modeling and teaching teamwork 

We Believe In: 

 Engage every student in meaningful, authentic, and rigorous work 

through the use of innovative instructional strategies 
 Optimize the use of technology to enhance the educational experience 

 Ensure a safe, secure learning environment 
 Improve the quality of communication with all stakeholders 

 Maintain, upgrade, and improve facilities and equipment while 
reducing environmental impacts 

 Improve administrative procedures and systems to maximize 

resources 

2011-2016 Comprehensive Goals 
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Greene County School Division’s Priorities 2015-2016 
 

 Focus on the support, recruitment, and retention of the most highly qualified 
educators and leaders 

 
 Thoroughly review, define, and revise current practice and procedures to align 

with our strategic plan and vision for the future of Greene County Schools 
 

 Develop and successfully implement a division-wide communication plan that 

addresses our website presence, social media, and public relations.  This includes 
intentional practice that focuses on fostering a culture where customer service 

for division stakeholders is a priority 
 

 Implement a professional development plan that is intentionally focused on 

school and division-wide priorities.  This will include an emphasis on improving 
the effective use of data to guide instruction, effective assessment practices, 

implementation of teaching strategies that meet the needs of all learners, 
development of performance based assessments, and instructional practices that 
utilize technology to provide authentic 21st century learning opportunities for all 

students. 

 
Budget Development Process 

 
 Detailed analysis of needs 

 
 Careful examination of utilization of resources for efficiency and effectiveness 

 

 Communication of priorities through budget development 

 
 Intentional and ongoing informing of stakeholders to communicate and gather 

feedback  



 
 

 
FY 2017 Budget Proposal  

February 10, 2016 Page 8 

Trend Analysis 
 

Since 2009-2010, enrollment has increased approximately 12.8% while staffing has decreased 
by 3.4%. 

 
* VDOE Fall Total Enrollment including Pre-K. Total Enrollment ≠ Average Daily Membership. ADM (funded 

enrollment) does not include students in regional programs, CSA/out-of-district placements or Pre-K. 
 
The mandated rate increases for the Virginia Retirement System (VRS) coupled with the 
changes in the Local Composite Index have significantly impacted our budget. 
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Historic Revenue 
 

 
 
 

 Historically, State cuts as well as the impact of two consecutive increases in the Local 

Composite Index of ability to pay (LCI) reduced state funding by over $1 million.   

 Federal funding remaining flat after the impact of the withdrawal of federal stimulus 

support followed by sequestration 

 Projected ~$1,046,000 increase in state funding for next year is driven by enrollment 

and instructional mandates coupled with recognition of the of the VRS cost 
increases in the state funding formula and the reduction of LCI for this biennium.  The 

largest contributor for the increased state funding, however, is decreasing LCI. 
 
  

Proposed 
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FY2016 Budget Objectives 

(All categories include redeployment of existing resources) 

Personnel:        $1,252,176 
 

 Enrollment and Needs Driven Staffing:   $413,245 (net) 

Speech Pathologist (0.4) 

Special Education Teacher 

School-Community Liaison (Social Worker) 

Information Management 

Teaching Assistants (2) 

Assistant Principal 

Teachers (2 – enrollment driven) 

 

 Supplements       $30,000 

 

Health Insurance      $85,000 

 

3% raise (Including VRS & FICA)    $693,903 

2% additional raise for Teaching Assistants   $30,208 

 

Non-Personnel:       $105,374 
 

 Technology       $19,374 

 

 Purchased Services      $9,000 

 

Software/Tech Packages     $77,000  
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Fully Funded Cost Mitigated

Needs Based Needs Based

New State Revenue 1,045,473$    1,045,473$       

New Federal Revenue -$                 -$                    

Projected Additional Revenue 1,045,473$    1,045,473$       

3% raise (includes FICA & VRS) 693,903$        693,903$           

2% additional raise for Teaching Assistants 30,028$             

Health Insurance 85,000$          85,000$             

Net Positions for Enrollment Growth 481,245$        413,245$           

     Speech Pathologist (.4) 21,045$         21,045$            

     Special Education Teacher 60,550$         60,550$            

     School-Community Liaison (Social Worker) 60,550$         60,550$            

     Information Management 75,000$         75,000$            

     Teaching Assistants (2) 68,000$         

     Assistant Principal 75,000$         75,000$            

     Teachers (2 - enrollment driven) 121,100$       121,100$          

Supplements 30,000$          30,000$             

Total -Personnel 1,290,148$    1,252,176$       

Technology 130,000$        19,374$             

Purchased Services 9,000$            9,000$               

Software/Tech Packages 77,000$          77,000$             

Total Non-personnel 216,000$        105,374$           

Local Request to Meet Funding Request 460,675$        312,077$           

FY 2016 Budget 35,296,954$  35,296,954$     

Funding Requests 1,506,148$    1,357,550$       

Proposed FY 2017 Budget 36,803,102$  36,654,504$     

 

FY 2017 Budget Proposal 
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FY 2017 Justifications 

Nathanael Greene Primary School 

Description 
of Request 

School-Community 
Liaison 

Department/
Function 

School-
wide 
support 

FTE 
Impact 

1.0 Estimated 
Cost 

$60,550 

Justification 
of Request 

Our schools are strengthened by the involvement of parents and other community 
members.  There is a need at NGPS to provide ongoing support and education to students 
and families throughout their time in school and in many cases before they arrive for Pre-
K or Kindergarten. 

 We enroll many students who come to school without any pre-school experience.  
Many students are babysat by a family member before starting Kindergarten.  A 
person in this position could conduct information sessions and home visits to help 
support the early child development of our students so that they arrive to 
Kindergarten ready to learn. 

 In the 2014-2015 school year, NGPS had 62 students with chronic absenteeism.  
Although Division policy is followed in sending home letters and creating 
attendance plans, this position could dedicate time to making contact with 
families and communicating the importance of daily attendance. 

 48% of NGPS families qualify for FRL.  There are many services available to these 
families and this position could coordinate the dissemination of information and 
coordination of referrals for programs and assistance.  This position could refer 
students and their families to outside agencies (e.g. state agencies, medical 
professionals, counselors, foundations, charities, etc.) for the purpose of ensuring 
the need of students and families are met. 

 NGPS has a growing number of children raised by grandparents or other family 
members.  Parenting classes and support from the school for this type of situation 
could be provided. 

 Getting students at risk into programs like STARs intervention and summer school 
is hugely important and a time-consuming task.  Making contact with many of our 
parents takes countless phone calls.  A position with the time to make multiple 
calls at a variety of times is instrumental in building the parent involvement that 
we know is important.  Additionally, a person in this position would have the 
flexibility to meet with parents outside of the school at a place of work or in the 
home. 

Cost 
Mitigation/ 
Funding 

It is possible that grants could be procured to fund this position.  Part of the role of this 
position would be grant-writing and procurement of funds for school-community 
relationship building.  In order to attract and hire an exceptional candidate for this 
position, we would want to ensure that it is a position that will be continually funded and 
not reliant on a year-to-year grant. 

Disposition  N/A 
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Nathanael Greene Elementary School 

Description 
of Request 

Instructional 
Assistant 

Department/
Function 

General 
Teaching 
Assistant 

FTE 
Impact 

1.0 Estimated 
Cost 

$34,000 

Justification 
of Request 

After re-examining our current staffing, we are still unable to provide support to our 
Literacy teachers during small group instruction or any of our Math classes.  As we are in 
improvement, specifically in the areas of Math and Literacy, this additional support is 
crucial.  This additional staff member would allow for our neediest students to spend at 
least 2 of 3 small group rotations with an adult. 

Cost 
Mitigation/ 
Funding 

Because it is a matter of staffing, we are looking to the division to replace this position. 

Disposition  N/A 

 

Nathanael Greene Primary/Elementary School 

Description 
of Request 

Instructional 
Assistant 

Department/
Function 

General 
Teaching 
Assistant 

FTE 
Impact 

1.0 Estimated 
Cost 

$34,000 

Justification 
of Request 

After re-examining our current staffing, we are still unable to provide support to our 
Literacy teachers during small group instruction or any of our Math classes.  As we are in 
improvement, specifically in the areas of Math and Literacy, this additional support is 
crucial.  This additional staff member would allow for our neediest students to spend at 
least 2 of 3 small group rotations with an adult. 

Cost 
Mitigation/ 
Funding 

Because it is a matter of staffing, we are looking to the division to replace this position. 

Disposition  N/A 

 

William Monroe High School 

Description 
of Request 

Special Education 
Teacher for 
MD/AUT 

Department/
Function 

Special 
Education 

FTE 
Impact 

1.0 Estimated 
Cost 

$60,550 

Justification 
of Request 

MD/AUT projection:  18/19 students (5, possibly 6 {if home-school student returns}, rising 
9th graders), 7 students will be Seniors or PG who should be focusing on transition 
services.  One classroom teacher cannot meet the needs of 18 students with multiple 
disabilities/intellectual disabilities/autism. 

Cost 
Mitigation/ 
Funding 

Plan would be to reallocate position from another school or use a combination of people 
from other buildings to provide services.  Exact location(s) would need to be determined 
closer to end of this school year so that service percentages and caseload point totals are 
more accurate. 

Disposition  N/A 
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Description 
of Request 

Math Teacher Department/
Function 

Math FTE 
Impact 

0.5 Estimated 
Cost 

$30,225 

Justification 
of Request 

WMHS currently has 0.8 (4 sections) being covered by 1 science and 1 SPED teacher (2 
each).  The science teacher will be needed to cover science and we will have an expected 
influx of SPED coming to WMHS.  To help offset these teachers leaving the math 
department is the addition of 0.5 FTE to the Math department.  This would cover 3 
sections. 

Cost 
Mitigation/ 
Funding 

This is an additional cost.  Until student course requests are made, we cannot determine 
if reallocation of funds is possible. 

Disposition  N/A 

 

Description 
of Request 

English Teacher Department/
Function 

English FTE 
Impact 

1.0 Estimated 
Cost 

$60,500 

Justification 
of Request 

Addition of 1.0 English teacher.  We currently have a total of 927 students.  When we 
graduate 200 and bring in 248 our enrollment increases to 975.  This will require 
additional English teachers.  We currently have 5 sections of electives taught by English 
teachers.  Based on numbers we could be 1.2 FTE short for 2016-2017 in English. 

Cost 
Mitigation/ 
Funding 

This is an additional cost.  Until student course requests are made, we cannot determine 
if reallocation of funds is possible. 

Disposition  N/A 

 

Description 
of Request 

Assistant Principal Department/
Function 

Administr
ation 

FTE 
Impact 

1.0 Estimated 
Cost 

$75,000 

Justification 
of Request 

Currently our administrative team is stretched thin and our ability to be instructional and 
building leaders is limited.  A large percentage of our time is focused on student discipline 
and attendance.  These 2 areas do not allow for us to lead by example by being in 
classrooms and providing instructional feedback.  The addition of 1 assistant principal will 
allow us to divide the work even more and provide our staff with the necessary 
instructional leadership.  This includes areas such as guidance and CTE. 

Cost 
Mitigation/ 
Funding 

This is an additional cost.  Until student course requests are made, we cannot determine 
if reallocation of funds is possible. 

Disposition  N/A 
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Greene County Technical Center 

Description 
of Request 

Continuation of 
HVAC Program 

Department/
Function 

Carpentry FTE 
Impact 

From 
0.5 to 
1.0 

Estima
ted 
Cost 

$25,000 

Justification 
of Request 

In order for students to receive the sequential elective in HVAC we would need to add 
HVAC II to the 2016-2017 schedule.  HVAC is a three year program.  I believe that this is 
justified due to the 2015-2016 enrollment being 33 students in HVAC I. 

Cost 
Mitigation/ 
Funding 

I would not be able to cover the cost of this request if no additional funding is available. 

Disposition  N/A 

 

Division Level 

Description 
of Request 

Part-time Speech 
Language 
Pathologist (2 
days/week, 15 hrs.) 

Department/
Function 

Special 
Services 

FTE 
Impact 

0.4 Estimated 
Cost 

$21,044 

Justification 
of Request 

Speech-language impairment (SLI) is the fastest growing disability category in Greene 
County Public Schools.  Caseload averages are higher in Greene County than in 
surrounding counties.  The number of students receiving speech-language services has 
risen the past two years.  Speech-language pathologists (SLPs) provide services preK-12, 
which includes providing services to children who are not yet enrolled in school and those 
who are home-schooled if they have a speech-language impairment.  In addition to 
providing therapy services and monitoring students’ progress, SLPs also write plans of 
care and separate progress notes to meet Medicaid requirements. 

Cost 
Mitigation/ 
Funding 

The plan would be to continue as is, hope we can retain our SLPs, and hope that numbers 
begin to stabilize. 

Disposition  N/A 
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Description 
of Request 

Information 
Management 
Specialist 

Department/
Function 

Central 
Office 

FTE 
Impact 

1.0 Estimated 
Cost 

$75,000 

Justification 
of Request 

The Information Management Specialist would be an integral member of both the 
instruction and technology teams for the school division.  There is an increasing demand 
and necessity that the school division leverages all available data sources as they relate to 
students achievement in order to facilitate programs that help all students succeed.  OUR 
current information management role is a shared role along with numerous other duties; 
therefore, we are not able to fully maximize our use of data and associated 
implementations of systems that help educators make decisions with that data.  The 
Information Management Specialist would be responsible for providing division level 
leadership to principals and teachers in promoting data-driven decision making, maintain 
and improve our integration of PowerSchool with other software and systems, and 
coordinate the processes of data storage and retrieval. 
The systems such as the Longitudinal Data System purchased by the VDOE for all Virginia 
School Divisions, requires an extensive amount of coding and integration of information 
from PowerSchool.  The Information Management Specialist would not only successfully 
ensure this transfer of data is seamless, but also assist in training school division staff in 
implementing this system with fidelity.  When properly implemented, the Longitudinal 
Data System has the ability to ensure that interventions are appropriately and efficiently 
assigned and monitored for all students in the divisions helping to prevent students from 
lacking much needed intervention services.  Lastly, with the increasing demands 
anticipated for our data usage, retrieval, and storage in the future; this individual would 
be responsible for ensuring that the division’s resources being spent on software to 
manage and use data are being used at optimum efficiency. 

Cost 
Mitigation/ 
Funding 

None expected at this time. 

Disposition  N/A 
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Description 
of Request 

Maintenance 
Work 
Management 
Software 
inclusive of 
Building Usage 
& Automation 
Integration 

Department/ 
Function 

Maintenance FTE 
Impact 

N/A Estimated 
Cost 

$15,000 
install-
ation 
included 
for 1st 
year-
Annual 
$10,000 

Justification 
of Request 

The former maintenance help desk was tied to vendor who no longer supported the 
product past June 2015.  The platform became disabled and the help desk history was 
lost.  Since that time we’ve been managing by using a shared spreadsheet which is only 
minimally covering capturing the data for maintenance requests.  Most free or very 
inexpensive solutions are email based which is not a good fit for our application. 
 
Request is to go with an online platform that has modular capability to not only handle 
maintenance requests but additionally accept preventive care scheduling, have online 
usage requests and integration to the building automation systems. 
 
1st year costs are expected to be higher to cover installation and training.  Full 
procurement would need to be conducted to ensure all desired capabilities and 
integration can be addressed. 

Cost 
Mitigation/ 
Funding 

No direct cost mitigation.  Savings should be seen through efficiencies gained through the 
use of the integrated solution.  Remainder of the cost can be covered in the maintenance 
operating budget. 

Disposition  N/A 

 

 

Description 
of Request 

Online Volunteer 
Tracker 

Department/
Function 

Human 
Resources 

FTE 
Impact 

N/A Estimated 
Cost 

$3,200 

Justification 
of Request 

Software program to track and manage volunteers for all schools.  The program offers 
flexibility and automatically compiles reports on how many volunteers, how and where 
they are being used by the school or divisions, and individual volunteer activity.  The 
system is customized, secure and designed to meet the needs of the schools. 

Cost 
Mitigation/ 
Funding 

Requires additional funding.  Initial setup fee of $250 and monthly subscription of $239. 

Disposition  N/A 
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Description 
of Request 

Routing Software  Department/ 
Function 

Transportation FTE 
Impact 

N/A Estimated 
Cost 

$19,000 

Justification 
of Request 

Including making routes, interfacing with the student information system, tiered routes 
and parent portal.  Technological advancement for the department while improving 
student safety, efficiency, decreasing operation cost and riding time for students. 

Cost 
Mitigation/ 
Funding 

N/A 

Disposition  N/A 

 

 

Description 
of Request 

TalentEd Perform Department/ 
Function 

Instruction/ 
Personnel 

FTE 
Impact 

N/A Estimated 
Cost 

Year 1: 
$15,295 
Year 2+: 
$13,200 

Justification 
of Request 

TalentEd Perform is a component of the TalentEd personnel line of software.  It provides 
an entirely cloud based evaluation and walk through management system that allows 
evaluators to complete all forms online to include goal setting, walk throughs, 
evaluations, observations, etc…  It also provides district staff the ability to analyze data 
from evaluations, monitor completion and timelines, and is accessible by both tablets and 
mobile phones.  TalentEd Perform has the ability to link with an applicant tracking system 
like SearchSoft as well.  Ultimately, this will allow us to create a more efficient process for 
conducting observations and evaluations, while also helping principals to provide better 
feedback to teachers through their observation and walk through instruments.  

Cost 
Mitigation/ 
Funding 

We currently spend a significant amount of resources on assessments such as MAP and 
IA.  There is the possibility of receiving a greater return on our investment by providing a 
tool where feedback can help transform instruction. 

Disposition  N/A 
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Description 
of Request 

InfoSnap 
Online 
Registration 
System 

Department/
Function 

Instruction/
Registration 

FTE 
Impact 

N/A Estimated 
Cost 

Year 1: 
$19,400 
Year 2+: 
$12,900 

Justification 
of Request 

InfoSnap will serve a multitude of purposes in managing our student information system.  
IT will allow the option of parents completing registration forms through an online system 
that integrates with PowerSchool.  IT will allow us to take all of our existing forms for 
registration, and create one online form database accessible through Parent Portal.  
Additionally, it automatically cleans the data to provide a uniform entry process and has 
the capability of collecting fees for items such as parking fees at the high school.  This 
product should increase the amount of time our clerical staff at each building have for 
other job duties, improve the timely update of information at the beginning of each year, 
and reduce the burden on families to track multiple paper copies being turned in to the 
school each year.  Lastly, it populates all forms with the standard information helping 
families to save time and reducing the amount of paper usage in the school division. 

Cost 
Mitigation/ 
Funding 

Reduction in paper usage, reduction in staff time for registration.  There is a ROI proposal 
through InfoSnap although it takes into account staff time, which would not actually be 
seen as a cost saving from the school division. 

Disposition   

 

Description 
of Request 

Staff computer 
replacement cycle 

Department/
Function 

Central 
Office 

FTE 
Impact 

N/A Estimated 
Cost 

$115,000 

Justification 
of Request 

Currently, purchase of staff computers is done at the building level.  With cuts over 
previous years, computers are not being purchased on a regular cycle.  This would allow 
the purchase of staff computers to be directed by the Technology Department in order to 
ensure that all staff members have technology with the capacity to meet classroom and 
educational support needs. 

Cost 
Mitigation/ 
Funding 

Possibility for lease purchase. 

Disposition   

 

 

Description 
of Request 

Recruit & Hire 
Online Application 

Department/
Function 

Human 
Resources 

FTE 
Impact 

N/A Estimated 
Cost 

$4,500 

Justification 
of Request 

Application software for the division that replaces the current SearchSoft system.  Region 
5 area school divisions have all switched to Recruit & Hire except Waynesboro and 
Greene.  The change allows school divisions to exchange and access each division’s pool 
of applicants. 

Cost 
Mitigation/ 
Funding 

Training and setup will be the only difference in costs this year of $1,000.  We are 
currently paying $3,500 annually for SearchSoft. 

Disposition   
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Description 
of Request 

Mandt Training Department/
Function 

Special 
Services 

FTE 
Impact 

N/A Estimated 
Cost 

$4,130 
($2,930+$1,200) 

Justification 
of Request 

Train the Trainer for 2 in-house trainers + cost to train staff throughout the summer. 
 
Current restraint and seclusion legislation proposed could possibly require that all staff be 
trained in the art of de-escalation and physical intervention.  Currently, we only receive 6 days 
of Mandt training based on the number of students we have participating in the ED program 
through PREP.  It takes 1 day to recertify 10 staff and 2 days to certify staff without current 
certifications.  This is a proactive approach to possible future mandates. 

Cost 
Mitigation/ 
Funding 

Current Mandt training services would be utilized and as many staff as possible trained 
utilizing current 6 days from PREP (until mandated otherwise). 

Disposition  N/A 

 

 

Description 
of Request 

Supplements for 
Special Education 
Assistants 

Department/
Function 

Special 
Services 

FTE 
Impact 

N/A Estimated 
Cost 

$20,000 
($1,200 x 17 
assistants) 

Justification 
of Request 

The instructional assistants in our multiple disabilities, autism, early childhood, and 
emotional disabilities classrooms tend to the physical, medical, and emotional needs of 
students in addition to providing instructional support to teachers and students.  These 
instructional assistants work with students on daily living skills such as toileting (including 
changing diapers and pull-ups) and feeding skills.  They are asked to perform heavy lifting 
on a frequent basis while lifting students on and off the toilet and into and out of adaptive 
equipment such as a stander.  These staff members are subjected to acts of physical 
aggression and are at times kicked, hit, pulled, and pushed.  They have received specialized 
training (e.g. trained in the wheelchair Heimlich) and have learned how to follow 
emergency medical plans such as seizure action plans.  These duties are in addition to 
providing instructional assistance to students. 

Cost 
Mitigation/ 
Funding 

N/A 

Disposition  N/A 

 

 

Description 
of Request 

Additional 
Supplements 

Department/
Function 

Division FTE 
Impact 

N/A Estimated 
Cost 

$7,500 

Justification 
of Request 

Additional money in supplements to pay staff for new programs for students including 
Robotics.  We will explore new extracurricular programs for students. 

Cost 
Mitigation/ 
Funding 

N/A 

Disposition  N/A 

 


